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OZET: Gunumiiziin rekabet stratejisinde isletmelerin en 6nemli basari unsurlarindan birisini, en uygun tedarikgi
secimi olusturmaktadir. Tedarikci segimi ve tedarikei iligkileri her zaman isletmelerin en dnemli karar sorunlarin-
dan birisini olusturmustur. Bu 6nemden dolay1, tlkemizde ve dinyada farkl sektdrlerden pek ¢ok firma tedarikgi-
lerle calismakta, proseslerinin bir kismini onlara devrederek veya girdilerini en uygun bulduklari tedarikgilerden
temin ederek maliyetlerini disurmeyi, onlarin uzmanlklarindan faydalanarak mdisterilerine daha hizli ve daha
kaliteli ¢cozuimler sunmayi hedeflemektedirler. Bu noktada, firma ve onun musterilerinin taleplerini karsilayacak
dogru tedarikgilerin secimi 6nemli bir olgu olarak karsimiza ¢ikmaktadir. Bu ¢alismanin amaci; hazir giyim fir-
malarinin calistiklari tedarikgileri segerken, mevcut tedarikgilerle olan iliskilerini surdurmede temel alinan kriter-
lere verdikleri 6nceligi ve kriter hiyerarsisini gérmektir. Bu amagla, tedarik¢i seciminde kullanilan kriterlerin fir-
malarca belirlenen onceligi, bulanik esli karsilastirma yontemi kullanilarak belirlenmeye calisiimistir.
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SUPPLIER SELECTION THROUGH FUZZY PAIR-WISE COMPARISON METHOD: A
CASE STUDY FOR TURKISH CLOTHING COMPANIES

ABSTRACT: In today’s competition strategy, selecting the most proper supplier is one of the success factors of
companies. Supplier selection and associations with suppliers generate the most important decision problems of
companies. Because of this importance, great numbers of companies coming from different sectors both in Turkey
and in the rest of the world cooperate with suppliers by assigning their processes partially to them or cooperate
with suppliers providing the most proper inputs in order to minimize their costs and these companies target to
offer fast and high quality solutions to their customers by benefiting the expertise of their suppliers. At this point,
selecting the right supplier which is expected to satisfy the demands of companies and their customers emerges as
an important issue. The objective of this paper is comprehending the criteria hierarchy and the priority considered
as base for selecting the suppliers and maintaining the relations with the existing suppliers. For that purpose, the
priority of supplier selection criteria, which is assigned by the companies, is tried to be determined by using fuzzy
pair-wise comparison.
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