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OZET: Montaj hatlari, insanoglunun giderek artan gereksinimlerini karsilamak uzere gelistirilmis dretim
duzenlemeleridir. Montaj hatlarinin gelistirilmesinin amaci; talebi ylksek rlnlerin, en kisa strede, en verimli
bir sekilde, ucuz ve istenen kalitede Uretilmesidir. Montaj hatti dengeleme problemi zor sayilabilecek bir
optimizasyon problemi olup, ginimdizde halen blylk 6lgekli montaj hatti dengeleme problemlerinin ¢ézimi
icin sezgisel yontemlere gereksinim duyulmaktadir. Bu ¢alismada, Helgeson ve Birnie tarafindan gelistirilen
“Konum Agirhkli Montaj Hatti Dengeleme Yoéntemi” kullanilarak, etek dretimi yapan bir konfeksiyon
isletmesinde montaj hatti dengelemesi yaptimistir.

Anahtar Kelimeler: Montaj hatti dengeleme problemi, konfeksiyon isletmesi, sezgisel yontem, hat etkinligi.

ASSEMBLY LINE BALANCING IN A READY TO WEAR
COMPANY PRODUCING SKIRT

ABSTRACT: Assembly lines are production systems developed to meet the requirements of mankind. The
main aim is to produce high demand products within the shortest time limits, in the most productive and cheap
way with high quality. Assembly line balancing problem can be considered as a difficult optimization problem
and today still some heuristic methods are needed to solve large scale assembly line balancing problems. In this
study, heuristic assembly line balancing technique known as the “Ranked Positional Weight Technique”,
developed by Helgeson and Birnie was applied to balance assembly line balancing in a skirt production
company.
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