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OZ: Bu galisma, isletmelerin operasyonel verimliliklerini artirmak ve hat dengeleme problemlerini ¢dzmek igin 6nemli bir arag olan
MTM (Methods Time Measurement) yonteminin tekstil endiistrisindeki uygulamasini incelemektedir. MTM yontemi, iiretim
siireclerinin planlanmasi, programlanmasi, malzeme tasima siirelerinin 6l¢iimil ve insan-makine etkilesimi gibi bircok alanda etkili
sonuclar sunmaktadir. Caligmada, isletmenin kendi veri tabanindan alinan siireler ile gergeklesen operasyon siireleri arasindaki farki
belirlemek ve hat dengeleme sorunlarinin kok nedenine inmek amaciyla MTM yontemi kullanilmustir. Tisort tiretim bandinda yapilan
uygulama i¢in, prosesler video ile incelenmistir. Video ¢ekimlerinden elde edilen goriintiiler 1/8 hizda oynatilarak metne doékiilmiis
ardindan MTM yontemi yardimiyla analiz edilmistir. MTM analiz siireleri ile operasyonlarin firma tarafindan kabul edilen siireleri
kargilagtirilmistir. MTM sonuglari, operasyon siirelerinin isletmenin kabul ettigi degerlerden daha kisa oldugunu gostermistir.
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A CASE STUDY ON THE INVESTIGATION OF KNITTED FABRIC GARMENT PRODUCTION
WITH PRE-DETERMINED TIME SYSTEMS

ABSTRACT: This study examines the application of the MTM (Method Time Measurement) method, which is an important tool to
increase the operational efficiency of the enterprises and to solve the line balancing problems, in the textile industry. The MTM method
offers effective results in many areas such as planning and programming of production processes, measurement of material handling
times and human-machine interaction. In the study, MTM method was used to determine the difference between the times taken from
the company's own database and the actual operation times and to get down to the root cause of line balancing problems. For the
application in the t-shirt production line, the processes were examined with video. The images obtained from the video footage were
played at 1/8 speed and transcribed and then analyzed with the help of the MTM method. The MTM analysis times and the times
accepted by the firm of the operations were compared. MTM results showed that operation times were shorter than the values accepted
by the company.
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