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0Z: Bu calismada denim pantolon iiretimi yapan bir isletmenin yikama béliimiinde iiriinlerin siireglerini ve béliim ¢alisanlarinin
performans degerlendirmesi amaciyla is 6rneklemesi ¢alismast yapilmistir. Bu yontem ile verimli faaliyetleri arttirma ve verimsiz
faaliyetleri en aza indirilmesi amaglanmistir. Yikama boliimiinde gerceklestirilen faaliyet tipleri verimli, yardimci ve verimsiz olarak
siniflandirilmigtir. Excel programi kullanilarak goézlemlerin rastsal atanmasini saglayacak bir yapi olusturulmus, gergeklestirilen
gozlemler sonucunda gerek kisi gerekse departman bazinda verimli faaliyetlerin orani tespit edilmistir. Elde edilen degerlerin istatiksel
kontrolleri yapilmis, verimli ve verimsiz faaliyetlerin nedenleri ortaya ¢ikarilmigtir. Ayrica ytkama béliimiiniin saat bazinda verimli
faaliyetlerin alt ve {ist kontrol limitleri incelenmistir.
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DETERMINATION OF DENIM WASHING DEPARTMENT EMPLOYEE
PERFORMANCE BY WORK SAMPLING METHOD

ABSTRACT: In this study, a work sampling study was conducted in the washing department of a company producing denim trousers
in order to evaluate the processes of the products and the performance of the department employees. This method aims to increase
efficient activities and minimize inefficient activities. The types of activities performed in the washing department are classified as
efficient, auxiliary and inefficient. Using the Excel program, a structure was created to ensure random assignment of observations, and
as a result of the observations, the rate of efficient activities was determined both on an individual and department basis. Statistical
controls of the obtained values were made, and the reasons for efficient and inefficient activities were revealed. In addition, the lower
and upper control limits of efficient activities in the washing department on an hourly basis were examined.
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