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0Z: Ulke ekonomilerinde énemli bir paya sahip olan hazir giyim sektdriinde, iiriin cesitliliginin fazla olmasi, modanin ve miisteri
gereksinimlerinin ¢ok hizli degisim gostermesi nedeniyle rekabet edebilirlik diizeyleri giderek zorlagmaktadir. Hazir giyim sektoriinde
faaliyet gosteren isletmelerin rekabet diizeylerini artirabilmeleri i¢in miisterilerinin istek ve gereksinimlerini yakindan takip etmeleri
gerekmektedir. Bugiin igletmelerin miisteri gereksinimlerini tek bagina kargilamalari miimkiin degildir. Dolayisiyla isletmeler Giretim
stirecinde tedarik¢ilere ihtiya¢ duymakta ve birgok kriteri géz onilinde bulundurarak tedarik¢i se¢cimi yapmalart gerekmektedir. Bu
sebeple isletmelerin miisterilerin gereksinimlerini karsilayacak, yiiksek kaliteli iriinleri diisiik fiyatlarla ve istenilen zamanda temin
edebilecegi en iyi tedarik¢iyi se¢meleri olduk¢a 6nem tagimaktadir. Bu 6neme binayen ¢alismanin amaci, Giresun’da hazir giyim
sektoriinde faaliyet gosteren bir isletme i¢in en uygun kumas tedarik¢isini belirlemektir. Yapilan literatiir aragtirmasi ve isletmedeki
uzmanlarla goriismeler sonucunda 13 adet kriter belirlenmistir. Hazir giyim sektoriinde faaliyet gdsteren isletme igin en iyi tedarikgiyi
belirleyebilmek amaciyla DEMATEL ve COPRAS yontemlerinin bir arada kullanildig: biitiinlesik bir yaklasim benimsenmistir. Bu
yolla isgletmenin rekabetgi diizeyini, miisteri tatminini ve performansini artirmasinda katki saglamasi amaglanmaktadir.
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SUPPLIER SELECTION WITH DEMATEL AND COPRAS METHODS:
AN APPLICATION IN THE READY -MADE CLOTHING SECTOR

ABSTRACT: In the ready-made clothing sector which has an important share in the country’s economy, competitiveness levels are
getting harder due to the wide variety of products and the rapid change in fashion and customer needs. In order for businesses in the
ready-made clothing sector to increase their level of competition, they should closely follow the demands and requirements of their
customers. Today, it is impossible for businesses to meet customer needs by themself. Therefore, businesses need suppliers in the
production process and they need to choose suppliers by taking many criteria into account. For this reason, it is very important for
businesses to choose the best supplier that will meet the needs of their customers and can provide high quality products at low prices
and at the desired time. Based on this importance, the aim of the study is to choose the best fabric supplier for a business operating in
the ready-made clothing sector in Giresun. As a result of the literature research and interviews with the experts in the business, 13
criteria were determined. An integrated approach, in which DEMATEL and COPRAS methods are used together, has been adopted in
order to determine the best supplier for a business operating in the ready-made clothing industry.
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